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A Strategic Plan is Goals are what We will know
how HomePlace plan HomePlace needs to HomePlace is
to keep going well and do to make sure we doing well if we are
improving in our work. stick to the Plan. achieving our goals.

HomePlace has 4l goals.
These are the HomePlace Goals:

Strategic Goal 1
Quality at the Core

This means that
HomePlace will provide
the best care and support
for people with disability.

Strategic Goal 3
Partnerships & @
Collaborations

This means HomePlace
will look for other
organisations who think
the same way we do.
We will work together
with them.

Strategic Goal 2
Growing the
‘HomePlace community’
and supports

This means HomePlace wiill
look for ways we can provide

excellent support for more
people with disability.

Strategic Goal 4
Thriving over
the long term

This means that HomePlace
will keep supporting people
with disabilities for a long time.



